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CPQ.

CONFIGURE, PRICE, & QUOTE

AXOLT CPQ ( Configure, Price, Quote) helps
companies accurately define the price of
goods across a huge and constantly chan-
ging spectrum of variables. CPQ aggrega-
tes these variables, which in turn allows
companies to configure products or ser-
vices in the most optimal way (i.e. bund
ling, upsells, etc.), price them according to
costs, competition and local economic fac-
tors, and quote a customer the absolute
best price possible in accordance with all of
the above factors.

In the past, processing orders has been a
labor-intensive job. Now, with AXOLT CPQ,
the process is much more streamlined. This
means added benefits to your business.

BENEFITS OF AXOLT CPQ

:“(®) Faster Turnaround
g The sales process becomes much

faster because your customer does
not have to wait for a quote to be
priced.

More Selling Opportunities

In addition to giving you the pportunity
to speed up the sales process, you can
also increase the size of sales as they
come in.

Contract Process

By creating quote you can easily
send contract to the customer by
docusign.

@

Minimal Errors

CPQ software also leads to a massive
reduction in quoting errors

Faster Training

New sales associates no longer
need to be trained in every aspect
of the process.
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What is CPQ?

Sales can pose a significant challenge in both the retail and manufacturing industries
due to the varying configurations of products. Pricing quotes can be especially difficult
for sales associates to provide when there are different pricing structures based on
materials, features, quantity, discounts, and other factors.

Fortunately, Configure, Price, Quote (CPQ) software is available to address this issue.
CPQ software is designed to assist organizations in generating precise and real-time
pricing quotes. With the aid of this software, sales associates will have all the necessary
information to furnish accurate quotes.

Benefits of CPQ Software

Previously, order processing was a time-consuming task that required a lot of manual
effort. However, with the advent of CPQ software, the process has become significantly
more efficient, allowing your business to reap several benefits.

Accelerated Turnaround Time

The adoption of CPQ software enables the
sales process to accelerate as customers no
longer need to wait for a quote to be priced. |"

With CPQ software, product configuration  —
rules are automated, allowing quotes to be i
generated in mere minutes. \{
- - " . Vo
This improved efficiency facilitates quicker '8
order processing, freeing up your sales team Y "
to focus on expanding the customer base and i =

delivering enhanced customer service.
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Reduced Error Rate

CPQ software also leads to a massive reduction in quoting
errors. By automating the product configuration process,
users can see exactly what options are available to

them and they can't select incompatible options.

There is no problem with customers ordering
products which cannot be made to their
specifications. As such, there are fewer production
problems and errors, resulting in significant
savings the company in the long-run.

Opportunities to Increase Sales

In addition to giving you the opportunity to speed up the sales process, you
can also increase the size of sales as they come in.

For example, if you were dealing with a contractor who wanted to purchase
office chairs for their office renovation, you could give them an immediate
quote for the specified product. And CPQ software can also help you to select
other related products to upsell the customer on other features by giving
them real-time quotes on those upgrades.
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Faster Training

With the integration of CPQ software, new sales _
associates no longer require extensive training in o
every aspect of the quoting process. Previously, for
instance, in the case of a client who sells movable
chairs, associates would need to be trained on all the
rules governing the configuration and dimensions of
the product, a process that could take weeks or even
months before the associate could start taking
orders independently.

However, with CPQ software, this entire process is
automated, and associates need only make their
selections, with the software taking care of the rest.

Finding the Best CPQ Software

As with any product, not all CPQ software packages are created equally. We've worked
with many of the clients and identified what's needed to make their business run
smoothly with our CPQ software.

The following list compiles the most important CPQ functions sought by
clients. It represents the truly essential points to look for when finding a CPQ software
company to meet the needs of your business.

1. Bill of Material (BOM)

A good product comes from a configuration in which we can select required Bill of
matrials to create a single product. Good CPQ software will create a dynamic bill of
materials (BOM), the list of materials used in a product, with ease.

For instance, a seemingly simple product like a car can have multiple parts

under the configuration like , It includes where we select like the color, different types of
seats, tyre, head lights and etc. Even the paint that will used it can be a part of the BOM.
If an item used in the creation of a product also has supporting BOM's , those can also be
included on the BOM.



CPQ. A

CONFIGURE, PRICE, & QUOTE axolt

A CPQ software takes the features and options
your customer selects and places them into an
interface to create a BOM. From there, the
customer (or maybe just your sales associate) can
see exactly what parts will go into making each
J . .
b configured product. This helps create an accurately

& priced quote, as everyone knows exactly what will

go into the creation of the order.

2. Auto Calculations

One of the biggest concerns user run into with customer
requests is when the customer chooses options that are
difficult to create a quote. This creates

an uncomfortable situation where the sales

associate has to go back to the customer and

select new options, just to complete the quoting
process.

For this reason, CPQ software should be able to
perform auto calculations. When a sales

associate enters the customer’s request into the
software, the software should have safeguards to block
an order from being generated if it is outside the
specifications of the quoting requirements.

Many times, the calculations involved in these requests are quite complex. The CPQ
software prevents mistakes from being made which reduces overall errors, inaccurate
quotes, and unhappy customers.
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3. Configurator

When your product has dozens, hundreds, or
thousands of potential components, filtering
them becomes a critical feature in CPQ software.
Sales agents can get the customer’s preferences
for certain items and smart filters will show
them which options meet their criteria.

This is incredibly useful for your sales staff
because it makes your catalog of products
dynamic. It's especially useful for identifying
add-on features to upsell customers. It makes
the whole process easier, so you don't have to
sort through thousands of potential options
just to find the few you are looking for.

A Product Configurator for complex products

“Easily configure even the most complex products using our robust CPQ solution.
Rules and logic intelligently guide users through the product configuration process
while options show customers what they've created in real time as each option is
selected.”
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4. Item Master and Part Creation

Axolt CPQ handles item master and part creation

as a piece of the configuration process. Item

master creation can be automated to create i G e W
records for unique dimensions and feature
combinations. Bills of material include static
and dynamically generated item

master line items.
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5. Product Catalogue

Complete the sales process by submitting orders through Agxolt CPQ’'s community
product catalogue, Monitor ordering with customizable reports and an order queue
for reviewing orders before final approval. Axolt CPQ provides all of the tools needed
to move your entire sales process into a single application.”
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6. Quote Console

Axolt CPQ has the tools to provide
comprehensive quotes for customers. Include =
line items for fully priced configurations, view < o

and edit bills of material from the quoting ! :
interface, s
manage
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7. Price and cost calculations

Calculate prices using bill of material item data or generate pricing dynamically
without a bill of material.
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8. Provide Comprehensive Quotes for Customers

View the optimal target pricing guidance at the time of quote creation and approval
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9. Contracts

Axolt CPQ has integrated DocusSign, Inc. (DocuSign®) eSignature into the system.

The integration will give businesses greater efficiency in managing the entire contract
management process for faster speed to results, lower costs, increased security and
compliance, and a better experience for customers, partners, suppliers

and employees, e o es B
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DocuSign

The integration with DocuSign will bring a significant boost to the Axolt CPQ, enhancing the
already comprehensive Contract Lifecycle Management (CLM) solution to enable

business organizations of all sizes to efficiently author, manage, monitor and sign
contracts 100% digitally — with an unprecedented ease of integration with their

existing business processes.
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- Provide custom placement
of the signature block, initials,
signature, full name etc. z

- inside the contract on every
page

- Replicate entire signature
blocks anywhere in a contract
with just a click
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10. Quote to order

When a customer approaches an organization for any requirement, what do a
salesperson do? They “QUOTE". A"QUOTE" is a document that allows a prospective
customer to see a predetermined set of items and quantities at a predetermined price,
to be delivered on a specific date.
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11. Invoice

When a customer approaches an organization for any requirement, what do a
salesperson do? They “QUOTE". A"QUOTE" is a document that allows a prospective
customer to see a predetermined set of items and quantities at a predetermined price,
to be delivered on a specific date.
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12. Payments

Integrated with payment gateways such as Authorize Net and PayPal
allowed them to get online payments from their customers.
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